
WHAT ARE THE STRENGTHS AND ACCOMPLISHMENTS OF THE CITY OF NEVADA 
CITY AND SINCE THE AUGUST 2019 STRATEGIC PLANNING RETREAT? 

Brainstormed Perceptions: 

• Continued the fight to keep the Courthouse local 
• Raised parking meter fees by 25 cents per hour 
• Adopted a Housing Element 
• Improved staffing levels at the Police Department 
• Purchased a new street sweeper 
• New carpet in City Hall 
• New sidewalk and railings on South Pine 
• Completed CEQA for Sugar Loaf 
• Completed the one-way study on Commercial and York Streets and made them 

permanent 
• Began Sugar Loaf Trail work 
• Submitted a Recreation Trail Program grant for Sugar Loaf Trail 
• With Sierra Fund, submitted a $100,000 California Resiliency grant 
• A Citywide Art Installation Plan is in development 
• CalPERS pre-funding consultants have been reviewed for possible selection 
• Worked with Hospitality House and the HOME Team and obtained a $100,000 grant 
• New roof on 775 Zion Street 
• Refinished Seaman’s Lodge floor and windows 
• Finished design and replacement of utilities on Commercial Street 
• Majority of all City facilities have been changed to LED lights, including park and fields 
• RFP being prepared for a large solar farm at the Old Airport 
• Had a public art installation at Robinson Plaza 
• We’re about half done on AB 1600 Plan for impact fees 
• We have a vegetation ordinance 
• Presented to Council on safety bollards 
• Hired a Code Compliance Officer for the first time 
• Began the Providence Mine fuel break 
• Adopted a new ADU ordinance 
• Improved our wastewater treatment process and wastewater staffing 
• Completed the Little Deer Creek diversion improvements 
• Submitted a staff grant to pay for a generator for City Hall and the Wastewater 

Treatment Plant 
• Building the Railroad Avenue Historical Exhibit 
• Took delivery of a new fire engine 
• Signed a Mutual Threat Agreement with Cal Fire 
• New vehicle in the Public Works fleet 
• Variable frequency drive pump at Pioneer Park pool 
• Provided a strategy to the City Council for Measure S continuation 
• Established a Parking Committee 
• Installed high/low sirens in safety vehicles 
• Completed tree removal on South Pine 
• Work on Boulder Street is underway 
• Phase I completed water line at Downieville, including fire hydrants for fire protection 
• Improved social media platforms at the Fire Department 
• Got an architectural award, the W. Lon Cooper New Construction Award, from the 

Chamber of Commerce for Pioneer Park restrooms at the tennis courts 
• Reviewed financially sustainable recommendations, eliminated those we can’t do, and 

are pursuing those we can do 
• Began Phase II of vegetation clearing at the Airport 
• Continued prescriptive grazing at city-owned properties 
• Two Police Officers awarded with lifesaving medals 
• Submitted a SB 2 grant application to update planning documents 
• Successfully bid for the remodel of the second set of bathrooms at Pioneer Park 
• City signed a MOU with Sierra Roots and the County for extreme weather protection for 

the homeless 
• Staff presented to City Council and the Parking Committee a parking structure 

schematic at Spring Street 
• New roof on City Hall 
• Painted the Railroad Museum 
• Two new vehicles in the Wastewater fleet 
• Council approved moving forward and co-sponsoring overhead utilities 

undergrounding 
• Provided to the Council a list of hardware and software needs 
• Council adopted an Expenditure Plan to meet software and hardware needs 
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