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Company

Overview

Introduction

Bloomfield is an established brand name located in Nevada County seeking to boost 

local economy and community through both a manufacturing and distribution license 

in Nevada County. With a dedication to the area and a long term desire to support local 

business, founder Brooke and Co-founder Peter, would like to open the manufacturing 

and distribution market and possibilities for local farmers allowing a means for Nevada 

county products to get to market. Outsourcing dried flower and trim for manufacturing 

from local brands and farmers that are also licensed and compliant as well as organic 

and sustainable is priority. Not only should manufactured products, weather it be 

extracts, edibles, salves, or tinctures be produced from local cultivation, but it should 

also be the highest quality product available. Distribution at the same facility then 

allows for less transport and outside hands to be involved in the production, packaging, 

and transportation of product, which allows Bloomfield to be responsible for ensuring 

proper compliance through both the manufacturing and distribution processing.

Bloomfield will build the supply chain infrastructure for safe, secure and affordable 

distribution of legal medical cannabis, operate in continuous compliance with state and 

local regulations, and take proactive measures to mitigate impacts to community and 

the environment.

Ownership & Structure

SGBE, INC is registered as a Non-Profit Mutual Benefit. Our two founders, Brooke 

McCommon and Peter Laidlaw, are co-owners with equal shares. At this point in time, 

there are no outside investors, though the company may seek investors in the future.

Once SGBE obtains a state permit, the company will shift business entities to a for profit 

structure and form a C-Corp. Due to current regulations, the company is currently set 

up as a non-profit collective.
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Licenses

As of January 2018, the state of California began issuing licenses to cannabis businesses. 

� Manufacturing: Bloomfield will apply for a Type 6  to manufacture oils, 

distillate, topicals, tinctures, rosin and cold water extracts. Bloomfield anticipates 

applying for all licenses listed in July 2018. A Type N license may be added in the 

future. 

� Pricing 

� Distribution: Distributor Tier II license will allow Bloomfield to distribute 

products made at the facility and other local companies products. 

� State Application Fee: $1,000

� State Annual License Fee- $1,200

� Local Fees for Nevada City

� Primary- $1550

� Secondary- $775

� $300 per Principal 

 

Team

Qualification of Principals

Brooke McCommon-Co-Founder, CEO

Brooke graduated from Auburn University, where she studied International Business, 

Spanish and Feminist theory. She also attended La Universidad de Alcala in Spain to 

further her Spanish and business degree before moving to Northern California, where 

she started a successful marketing and event planning company, Sierra Living. She also 

has a background with management and economic development experience.  In 2010, 

Brooke founded a non-profit in North Lake Tahoe, The Got Love Foundation. The 
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Foundation raised funds for cancer patients seeking financial help and alternative 

medical treatment. After seeing the beneficial healing powers of cannabis, Brooke was 

driven to learn more about plant medicine. With the changes in California medical 

regulations, Brooke Co-founded Bloomfield, to be able to continue to deliver medicine 

to  patients. Together, Brooke and Pete make the ideal team that encompasses the 

farming and business needs of the company. Brooke is also very devoted in shaping 

local policy and helped organize the Political Actions Committee  for No on W 

campaign in 2016, which helped to overturn a ban on cultivation in Nevada County. 

Brooke continues her activism through the Nevada County Cannabis Alliance and 

California Growers Association. Shaping policy to allow for patients access to safe 

medicine, protecting the cottage farmer and economic growth for Nevada County have 

become per passions.

 

Peter Laidlaw-Co-Founder, Secretary 

Peter attended the University of Reno and studied business. He specializes in cannabis 

concentrates and sustainable farming practices and has extensive knowledge in 

developing a soil web food system. After co-founding Bloomfield, Peter helped 

establish the Bloomfield Farming Guidelines, where he helped find the farming 

standards and best management practices. He believes true medical grade cannabis 

must be cultivated on the cottage level and advocates for protecting the small farmer. 

Pete supports the efforts of the California Growers Association to reinstate the one acre 

cap, which he believes with protect the environment, industry and patient.
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Manufacturing 

Summary

Overview

Bloomfield will be manufacturing  Co2 oil, rosin, salves, tinctures and distillate to be 

made available to the growing interest of a wide spectrum of consumers. Bloomfield 

will comply with all state and locally mandated requirements for the absolute safety of 

all employees. 

Bloomfield believes the best cannabis comes from a Co-op of small farms that grow 

with precision and organic, sustainable practices which is why we work with carefully 

selected licensed  farms that are vetted through the Bloomfield Certification Program. 

This is a program we worked to form in conjunction with The Cannabis Conservancy 

(TCC) that takes a holistic approach to assure the most high quality, organic, and 

sustainable cannabis is grown, processed, and provided. Bloomfield will use flower and 

raw cannabis materials grown by licensed farms to manufacture our products. 

The Bloomfield co-op model supports the consumer knowing the background of their 

cannabis, their oil, and their farmer. Setting a standard for farmers within the Co-op 

and making that information available will give the consumer the initial knowledge of 

the product. Immediately they know that anything with the Bloomfield certification has 

been approved and grown  in the most sustainable, organic manner. This is the first 

step of informing. 

The Bloomfield Certification program was founded in 2016 to set guidelines that all 

farmers must adhere to and seasonally pass inspections. The requirements are strictly 

enforced and each farmer goes through a training process to learn about organic 

sustainable farming, pest management practices and staying current with state and 

county regulations. Meetings are held throughout the year to keep all farmers up to 

date on regulations and additional training on farming techniques. 
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Bloomfield will be working closely with other local licensed farms that are also in 

compliance. We believe it will allow farms that do not have the means or ability to 

establish a brand an outlet for their products. Bloomfield sourcing cannabis and trim for 

processing will allow the manufacturing facility to support and boost the local economy 

and members of the community, as well as allow for small farmer to farmer 

relationships. Having a close knit relationship with the origin of their medicine will also 

allow the consumer to know their farmer and be more comfortable with their 

consumption when a product has a Bloomfield label. Bloomfield offers a product that 

allows smokers to consume the appropriate superior medicine and raises the standard 

for other extract processes.

Market

The customer base is growing rapidly, providing huge opportunities for new product 

entrants. With widespread legalization happening, more newcomers are entering the 

cannabis industry and getting introduced to vaporizing. The adoption rate will continue 

to increase in the coming years.

Bloomfield’s target consumer would be someone who wants to explore medicine in a 

healthy way, with a more holistic approach, allowing their impact on the local economy 

as well as the environment to be positive. In other, more southern areas of the state, 

there is a high demand for sun-grown flower as it is more of a niche market to us 

locally. Providing a facility through which our local market can thrive will then provide 

other markets with their demands. 

Baby boomers and millennials alike are demanding more extract options. It allows a 

discreet and odor free way to consume cannabis during their day no matter if they are 

at work or with friends. 

Millennials are more informed shoppers than older generations. More than 70% of 18-34 

year olds recently surveyed by The Intelligence Group said they research options online 

before going to a store. The digital age of information will prove to be an opportunity. 

The thirst for knowledge is high. Making the information available is the first step to an 

informed purchase and use of cannabis. 

BFM-M.nv.v.D.f-36



SGBE

Page 6 of 38

CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret 
information and is shared only with the understanding that you will not share its contents or ideas with 
third parties without the express written consent of the plan author.

People experiencing health issues and are increasingly looking to cannabis for healing. 

Smoking is hard on the lungs and vaporizing is appealing for the health benefits. Baby 

Boomers may not be up on the latest technology, but they welcome new tools that make 

life easier.  In general, this group spends less time on social media and will require 

education of the products and extracts before committing to use. 

Competition

Competitive Forces.

The vaporizer industry is highly competitive, given its infancy.  In 2015, the retail 

vaping industry reached approximately $3.5 billion, more than twice the $1.7 billion 

estimate for 2013. There are many competitors in this market, but few that fill the 

premium, high  quality niche. High returns are opening the doors for new entrants and 

investors that are willing to play in the once taboo field.

 

Protocol

Bloomfield will establish and follow a written master protocol for all product 

formulations and all batch sizes to ensure consistency of manufactured products. It will 

identify each stage of manufacturing which will require control to ensure the 

consistency, and quality of all manufactured products and put in place a protocol to be 

followed.

 

Protocols will include:

� Specifications for each step of the manufacturing process to ensure consistency and 

quality, as well as specifications of labeling and packaging finished product.

� Procedures for batch and product sampling, ensuring proper samples are submitted 

to ensure consistency and safety of manufactured product.
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� Written production record for every extraction and production batch.

� UID’s as well as batch number of the finished batch of cannabis product and UID’s of 

all cannabis product used in each batch.

� Record of date and time for equipment maintenance, cleaning, and sanitization.

� Results obtained during any monitoring operationconducted during production.

 

Each individual package of cannabis product will be assigned a unique UID, and a 

separate UID will be assigned for all batches and boxes. Before transferring title or 

custody to a distributor the Bloomfield will ensure a shipping manifest and purchase 

order/invoice is created to accompany the product in transit, along with any applicable 

certificate of analysis and cultivation taxes due.

Good Manufacturing Practices

A good manufacturing practices (GMP) certification program provides independent 

verification that the basic manufacturing practices and prerequisites for implementation 

of an effective Hazard Analysis Critical Control Plant (HACCP) food safety 

program are followed. Compliance with GMP requires common sense sanitation and 

manufacturing practices as applicable to all food processing (and similar) facilities. The 

Bloomfield will engage in a certification program for the development of a 

comprehensive set of SOP’s and proper facility design to ensure all GMP standards are 

met.

The Bloomfield will take all necessary precautions to protect against allergen and 

pathogen cross-contamination of product, work surfaces and product packaging. This 

includes ensuring product remains free of contamination by any foreign substances 

including perspiration, hair, saliva etc.

 

Our product charting protocols will include:
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� Name and intended cannabinoid concentration per serving and unit of all cannabis 

products manufactured, along with a log of the weight or measure of all added 

ingredients used during manufacture.

� A complete list of components to be used during the manufacture of all products, 

with accurate statement of the weight or measure of each component.

� Identity and weight or measure of all ingredients to be declared on product labelling.

� Theoretical yield for each step of product manufacturing which requires control to 

ensure quality and consistency of finished product.

� Expected yield of finished product for each manufacturing protocol.

Quality Control Testing

To achieve the goal of distributing only safe and trusted cannabis 

products Bloomfield will partner with SC Labs, an analytical testing facility trusted for 

accurate analysis of cannabis and cannabis products. As our partner in ensuring the 

safety and accuracy of our products, SC Labs will provide fast, affordable and accurate 

cannabis analytics for potency and product safety using lab-validated methodologies. 

All batches of starting material as well as finished product will be tested to ensure 

accuracy of dosing as well as for the presence of any pesticides or harmful pathogens.
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Expectations
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Distribution 

Summary

Bloomfield's focus has and will continue to be keeping all their cannabis products 

grown in Nevada County and to continue to develop the Bloomfield Co-op. The 

Bloomfield Co-op is currently working on updated organic guidelines and 

requirements for all gardens.  The vision for Bloomfield is to help other boutique, 

organic farmers get their products to market. Bloomfield strives to work together with 

their network they call, The Family of Famers. The brand experience will continue to 

provide a competitive advantage if Bloomfield establishes itself as the  leader in its 

niche that only provides the highest grade of organic medicinal cannabis.

The Co-op model focuses on keeping products local to Nevada county and boosts the 

farmer economy locally. Bloomfield standards require that everything be purchased 

within a 90 mile radius ensuring local economic support. 

The local community in Nevada County includes a large web of generationally 

successful farmers. A distribution facility with direct connections to dispensaries allows 

a product outlet for those seeking to be compliant and the ability to continue to succeed. 

Not having a distribution facility locally, forces farmers to take their product elsewhere 

in order to get the products to market. 

The place of sale should also be a place of knowledge for the consumer. The budtenders 

must be informed about the product they are providing. Be informed in order to inform 

the patients. Setting up demonstration days to provide proper procedure information of 

each product and allow an informative purchase and also breaking the stigma of the 

industry. 

We have also decided to begin including a “strain card” with each purchase of flower as 

well as with the vape kits. The strain cards will describe in detail the strains included 

within the vape or flower’s scent, appearance, genetic line, effects, varietal, and best 

time of use.
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So often the origin of the product itself is not available to the consumer. At Bloomfield 

we find it extremely crucial to have information not only on the product, but also the 

farmer. Knowing the farmer is not something that has been overly sought out or 

available in the past with the regulations that were in place. Much like the rest of the 

agricultural industry the consumer should have access to this information connecting 

consumers to the farmers in the industry. Having the manufacturing and distribution 

both done within one facility allows for a more direct and intimate relationship with 

dispensaries. This will provide proper education on products as well as the process 

itself to the dispensaries and then directly to the consumer. The more direct the 

connection the more accurate the information. With this we have also decided to begin 

including a “strain card” with each item manufactured and distributed. The strain cards 

will describe in detail the strains included within the vape or flower’s scent, 

appearance, genetic line, effects, varietal, and best time of use.

Another benefit of having the manufacturing facility include local distribution 

capabilities, there is a lower risk of unnecessary waste. The facility will implement its 

own procedures to ensure proper rotation and dating of products. Practicing first in, 

first out (FIFO) procedures will keep products in proper rotation and eliminate a 

middle man and the possibility of error if both facilities are under a single operator. 

In addition to having our own distribution abilities we have strategically partnered 

with a state licensed distribution facility based out of West Sacramento who will 

provide large scale quarantine facilities on a needed basis. Gold Mountain Distribution 

has met all state and local compliance guidelines. Having the ability to hold our own 

self distribution license allows for proper cross docking and transfer of local products in 

the most economical and stream lined manner.

Through the distribution license, Bloomfield will be certain to check packing and be 

sure it meets all state and local childproof, tamper evident, and labeling requirements, 

as well as UID numbers and updated labeling requirements once the track and trace 

system has been implemented. Bloomfield will also meet all other state and local 

distribution requirements such as taxation, testing, transportation and quality 

assurance. 
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Products

      Vape pen cartridges 

      Co2 oil 

      Rosin 

      Distillate 

      Tinctures

      Rosin Concentrates

      Prerolls

      Infused Prerolls

      Bloomfield Vape Kits

Bloomfield has designed a sleek vape kit that allows for four strains to be included in 

each kit. The kit charges all four pens and allows patients to medicate discreetly.

 

Competition

Current Alternatives

There are numerous cannabis brands emerging in the California market place such as 

Legion of Bloom, Absolute Extracts and Alpine. We don't see them as direct 

competition, but would rather have the opportunity to with these already established, 

compliant brands and offer distribution services for their products. This will open a 
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relationship with other local businesses within the community built through unique, 

high end products that are produced, manufactured, and distributed with pride. 

Our Advantages

1. The wellness industry is extremely profitable as acceptance for both vaping and 

cannabis continues to grow. With its continued growth, so will the total 

vaporizer market and increase in demand for a high quality medicine. 

2.   

1. Bloomfield provides high quality products built with customers’ needs in 

mind. 

2. Because the industry is new, many people are hesitant to try cannabis  or 

they are just unaware of the benefits and features. This is an area in which 

Bloomfield can perform B2C education and encourage adoption of holistic 

alternatives. Bloomfield can build trust and establish itself as a leader in 

the market by publishing educational material, how to videos, etc.

3. Focus on Bloomfield’s all-in-one aspect. Manufacturing Turing and 

distributing in one facility will eliminate extra hands, Time, processing, 

and possible errors. 
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Execution

Operations

Proposed Hours

Hours of Operations: Monday- Sunday 7am-7pm

Delivery Hours: Monday- Friday 8am-5pm

Day To Day Operations

Consistent with the regulatory framework outlined by the department of public health 

(DPH), Bloomfield will manufacture legal medical cannabis products using solvent 

extraction techniques and will formulate and produce a line of infused cannabis 

topicals, tinctures, concentrates, vaporizer cartridges as well as a limited line of edibles.

Daily operations include manufacturing the following

� The distillation of rosin

� Pre-rolls

� Salves and tinctures

� Procuring cannabis material from permitted suppliers

� Holding cultivation tax amounts for transfer to a permitted distributor

� Extraction of cannabis material utilizing cold ethanol

� Extraction of cannabis material utilizing supercritical co2

� Purification of cannabis extracts utilizing short path distillation 

� Infusing topicals, edibles, tinctures and pre-rolls with cannabis extract

� Packaging products and ensuring the contents are safe for consumption and meet 

strict testing criteria as established by the state

Materials for the products will be sourced from small farms and will focus on obtaining 

local products as a priority once Nevada County has issued cannabis cultivation 

permits.

The packaging department will be responsible filling, preparing, and labeling products 

for distribution.
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Our distribution office will oversee and maintain operations and relationships with 

dispensaries.

Subcritical and Supercritical Extractions

Brief summary of extraction: 

Bloomfield specializes in subcritical & supercritical CO2 cannabinoid extraction and 

refinement. In addition to extraction, we also remove all of the unwanted particles from 

the raw extracted oils such as lipids and waxes through an organic chemistry process 

known as winterization. In addition to organic winterization, we also created a patent 

pending process that allows us to preserve more terpenes than any other extraction 

company in the country. As a result, our final product tastes like it smells on the plant, 

awesome. From there we use the short path distillation method to turn even the dirtiest 

extractions into clear, pure THC or CBD distillate. 

Compliance

Bloomfield believes in practicing compliantly to promote the benefit of the entire 

community. Within our staff is a Local Compliance Planner that attends all workshops, 

meetings, and conferences that provides local and state compliance information. The 

Compliance Planner has attended workshops on the track and trace system that the 

state will be implementing once the annual licenses are put into place. Bloomfield will 

continue to follow the current local and state law and ready for the new laws once they 

have been issued. 

 

Waste Management 

Bloomfield will be compliant with the BCC waste section 5055, the California 

department of fish and wildlife, all state laws, and local fire departments. To help 

streamline waste management requirements, all businesses located at New Mohawk 

will be using a waste management service. This streamline approach will help mitigate 

traffic and remove waste in an efficient manner. Attached you will find a waste 

management company we have decided upon and the services they provide. “With 
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10,000 new California cannabis licenses, there is an estimated one billion pounds of 

expected extra California waste to manage” Bloomfield will be taking measures to 

reduce waste and be compliant with the laws already in place.

Labor and Employment

Bloomfield’s proposed manufacturing facility at 138 New Mohawk Rd will employ the 

following positions:

         General manager 

         Assistant manager 

         Lab director 

         Lab assistant (2)

         Packaging supervisor 

         Office assistant 

Bloomfield plants to hire a total of 4 employees in the first six months of operation. Our 

goal is to hire locally and continue to support the local community. 

Employee conduct:

All Bloomfield employees will be trained on rules outlines in the Business Plan, Security 

Plan, SOPs, Heat Illness Prevention Plan, and our Illnes and Injury Prevention Program. 

This include appropriate behavior in an around the facility. No nuisance creating 

activity, such as loud noise or alcohol consumption will be tolerated on or around the 

site. Employees will be instructed to maintain professionalism and good neighborly 

relations. 

Equipment & Tools

Equipment utilized in our manufacturing facility will include:

� Apex 2000psi 20l supercritical co2 extraction unit. The apex20l extraction unit utilizes 

high pressure co2 to extract a material column of cannabis material before recapturing 

used co2. This results in a closed system which safelyproduces a cannabis concentrate.
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� 25 Gallon jacketed stainless steel process reactor. This will contain cannabis material 

and ethanol solvent inside a sealed and agitated vessel to minimize release of ethanol 

vapors. The stainless steel unit will be loaded with cannabis material and 200 

proof ethanol before being sealed. The outer jacket will be attached to a Genius 

Extraction Systemscryogenic recirculating chiller which will lower thetemperature of 

extraction, while an internal solvent safe pump will create agitation of the solvent to 

facilitate extraction. After a set time the solvent will be drained directly to rotary 

evaporator for recovery. After draining of liquid ethanol heat and vacuum are 

applied to removeresidual ethanol which is condensed for re-use, limiting release 

of ethanol vapor.

� 20l rotary evaporator. The ecovap rotary evaporator will recycle the liquid ethanol 

solvent utilizing a heated water bath and vacuum, resulting in clean ethanol solvent for 

re-use and a concentrated cannabis extract. Vacuum will be supplied using Edwards 2 

stage rotary vane vacuum pump.

� A 2l buchner funnel along with a 5l filtration flask will be used to filter cold cannabis 

concentrate dissolved in methyl alcohol by using vacuum pressure, removing waxes 

and lipids and resulting in a higher purity extract.

� A 5l summit research short path distillation unit will be utilized in combination with 

a welch duo-seal belt drive vacuum pump to purify cannabis extract through 

distillation. The filtered cannabis extract is loaded into a 5l boiling flask which is heated 

with a 1000w heating mantle and stirred using a VWR 600-

HPS magnetic heat/stir platewhile subjected to high vacuum. This results in distillation 

of the cannabinoid fraction, which is condensed using short path distillation head and 

a thermo scientific thermochill 2 recirculating lab chiller.

� Torchtech 510 THC/CBD oil vape pen cartridge automated filler will be utilized for 

the filling of disposable vaporizer pen cartridges with cannabis concentrates.
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Local Economic Impact

Local Enterprises

Founders Brooke and Pete have lived in the Nevada City area supporting the local 

economy for ten years through use of businesses such as B&C Hardware, Hillsflat 

Lumber, House of Print and Copy, 7 Rays Marketing, David Franco, CPA, and many 

others on a daily basis. This facility would simply allow a more intensive support of 

local economy through business expenditure as well as community support. 

Nevada County has a niche for high quality, outdoor, sun-grown cannabis. New 

regulations have presented huge opportunities for local growth within the community. 

Having a manufacturing and distribution facility available locally, allows all of the 

revenue generated by the business to remain within the community through the 

continued use of other local businesses. Providing a service for the small family of 

farmers that already exist within the county is crucial. If there is no facility such as this 

one, farmers will be forced to seek business services elsewhere to be able to survive. 

Bloomfield will provide a place for local farmers that are not equipped, capable, or 

experienced to manufacture and distribute their own products a place to execute on a 

local level. This will allow more farmers that desire compliance the ability to do so as 

well as allowing consumers to know that the Bloomfield label means a high quality 

product. 

 

Community Benefits

Bloomfield currently works with local non-profit organizations such as:

� Nevada County Cannabis Alliance - Bloomfield is a member and volunteers in 

local efforts. The CEO, Brooke McCommon has volunteered to organize meetings 

and outreach in Truckee and stays involved in the Nevada County cannabis 

development process. 

�  Got Love Foundation - Bloomfield works with this amazing non-profit to raise 

money for local cancer patients who wish to seek alternative medicine treatment. 
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Thousands of dollars have been raised to seen patients to the Oasis of Hope 

facility and to cover medical cannabis treatments. 

� Sierra Gold Branding Co-op - Bloomfield helped to co-found the cooperative to 

collaborate with other Nevada County. Rands and work together to brand 

Nevada County itself. The cooperative has trae,ed around the state to bring 

awareness to the organic cannabis farming movement in our amazing county. 

 

Environmental Benefits 

The manufacturing and distribution facility itself will be equipped with energy efficient 

systems for heating, cooling, and ventilation. This will leave the smallest impact on the 

environment from seed to sale. 

Bloomfield’s certification program has been implemented to ensure sustainable 

practices are being performed throughout the entire process of cannabis production. 

The goal is to create a quality product with minimal environmental impact. Through the 

certification process, farmers will have access to informational meetings, conferences, 

on site demo days, as well as information posted online to provide in depth education 

on sustainable cannabis farming. 
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Milestones & Metrics

Milestone Due Date Who's Responsible Details

Submit Neveda City 
Manufacturing and 
Distributin Application

May 31, 2018 Brooke McCommon Complete all areas 
requested for the local 
application

Finalize Contruction Plans June 12, 2018 Peter Laidlaw

Begin Constructin  of  
Facility

July 19, 2018 Peter Laidlaw After approval, begin 
construction of the facilty

Planning Commsion 
Presentation

July 19, 2018 Brooke McCommon

Begin Operation August 29, 2018

Apply for State Permit July 30, 2019 Austen Connella

Complete Buildout August 15, 2019 Brooke Laidlaw Install camera system, 
alarm system, odor 
mitigation, flooring, HVAC
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Financial Plan

Forecast

Revenue by Month

BFM-M.nv.v.D.f-52



SGBE

Page 22 of 38

CONFIDENTIAL - DO NOT DISSEMINATE. This business plan contains confidential, trade-secret 
information and is shared only with the understanding that you will not share its contents or ideas with 
third parties without the express written consent of the plan author.

Milestones Table

Milestone Due Date Who's Responsible Details

Submit Neveda City 
Manufacturing and 
Distributin Application

May 31, 2018 Brooke McCommon Complete all areas 
requested for the local 
application

Finalize Contruction Plans June 12, 2018 Peter Laidlaw

Begin Constructin  of  
Facility

July 19, 2018 Peter Laidlaw After approval, begin 
construction of the facilty

Planning Commsion 
Presentation

July 19, 2018 Brooke McCommon

Begin Operation August 29, 2018

Apply for State Permit July 30, 2019 Austen Connella

Complete Buildout August 15, 2019 Brooke Laidlaw Install camera system, 
alarm system, odor 
mitigation, flooring, HVAC

Expenses by Month
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Net Profit (or Loss) by Year
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Financing

Use of Funds

Sources of Funds

Statements

Projected Profit & Loss

FY2019 FY2020 FY2021

Revenue $2,047,510 $2,849,850 $3,684,800

Direct Costs $1,016,920 $1,335,560 $1,518,584

Gross Margin $1,030,590 $1,514,290 $2,166,216

Gross Margin % 50% 53% 59%

Operating Expenses

Lab Facility $78,000 $78,000 $78,000

Marketing Materials $33,000 $36,000 $36,000

Packaging Materials $37,300 $40,000 $46,000

Extraction Machine Maintance $16,500 $18,000 $18,000

Utlities- Wifi, Phone $3,000 $3,000 $3,000

Legal Expenses $10,350 $5,000 $5,000

Marketing Agency $18,000 $18,000 $18,000

Construction $25,000

Total Operating Expenses $221,150 $198,000 $204,000

Operating Income $809,440 $1,316,290 $1,962,216

Interest Incurred

Depreciation and Amortization

Income Taxes $32,378 $52,651 $78,489
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Total Expenses $1,270,448 $1,586,211 $1,801,073

Net Profit $777,062 $1,263,639 $1,883,727

Net Profit / Sales 38% 44% 51%
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Projected Balance Sheet

FY2019 FY2020 FY2021

Cash $938,157 $2,198,328 $4,090,730

Accounts Receivable $0 $0 $0

Inventory

Other Current Assets

Total Current Assets $938,157 $2,198,328 $4,090,730

Long-Term Assets

Accumulated Depreciation

Total Long-Term Assets

Total Assets $938,157 $2,198,328 $4,090,730

Accounts Payable $0 $0 $0

Income Taxes Payable $6,562 $4,388 $6,541

Sales Taxes Payable $26,046 $24,752 $31,274

Short-Term Debt

Prepaid Revenue

Total Current Liabilities $32,608 $29,140 $37,815

Long-Term Debt

Total Liabilities $32,608 $29,140 $37,815

Paid-In Capital $128,487 $128,487 $128,487

Retained Earnings $777,062 $2,040,701

Earnings $777,062 $1,263,639 $1,883,727

Total Owner's Equity $905,549 $2,169,188 $4,052,915

Total Liabilities & Equity $938,157 $2,198,328 $4,090,730
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Projected Cash Flow Statement

FY2019 FY2020 FY2021

Net Cash Flow from Operations

Net Profit $777,062 $1,263,639 $1,883,727

Depreciation & Amortization

Change in Accounts Receivable $0 $0 $0

Change in Inventory

Change in Accounts Payable $0 $0 $0

Change in Income Tax Payable $6,562 ($2,174) $2,153

Change in Sales Tax Payable $26,046 ($1,294) $6,522

Change in Prepaid Revenue

Net Cash Flow from Operations $809,670 $1,260,171 $1,892,402

Investing & Financing

Assets Purchased or Sold

Investments Received $128,487

Change in Long-Term Debt

Change in Short-Term Debt

Dividends & Distributions

Net Cash Flow from Investing & 
Financing

$128,487

Cash at Beginning of Period $0 $938,157 $2,198,328

Net Change in Cash $938,157 $1,260,171 $1,892,402

Cash at End of Period $938,157 $2,198,328 $4,090,730
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Appendix

Profit and Loss Statement (With monthly detail)

FY2019 July '18 Aug '18 Sept '18 Oct '18 Nov '18 Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 June '19

Total Revenue $0 $24,000 $131,295 $148,695 $154,695 $160,695 $184,695 $184,695 $224,690 $224,690 $304,680 $304,680

Total Direct 
Costs

$5,400 $26,260 $70,428 $88,598 $89,148 $89,698 $91,898 $91,898 $103,898 $103,898 $127,898 $127,898

Gross Margin ($5,400) ($2,260) $60,867 $60,097 $65,547 $70,997 $92,797 $92,797 $120,792 $120,792 $176,782 $176,782

Gross Margin % (9%) 46% 40% 42% 44% 50% 50% 54% 54% 58% 58%

Operating 
Expenses

Lab Facility $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500

Marketing 
Materials

$3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000

Packaging 
Materials

$13,300 $10,000 $14,000

Extraction 
Machine 
Maintance

$1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500

Utlities- Wifi, 
Phone

$250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250

Legal Expenses $5,000 $5,350

Marketing Agency $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500

Construction $25,000

Total 
Operating 
Expenses

$38,250 $12,750 $12,750 $12,750 $26,050 $12,750 $12,750 $12,750 $22,750 $12,750 $32,100 $12,750
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Operating 
Income

($43,650) ($15,010) $48,117 $47,347 $39,497 $58,247 $80,047 $80,047 $98,042 $108,042 $144,682 $164,032

Interest Incurred

Depreciation and 
Amortization

Income Taxes $0 $0 $0 $1,472 $1,580 $2,330 $3,202 $3,202 $3,921 $4,322 $5,787 $6,562

Total Expenses $43,650 $39,010 $83,178 $102,820 $116,778 $104,778 $107,850 $107,850 $130,569 $120,970 $165,785 $147,210

Net Profit ($43,650) ($15,010) $48,117 $45,875 $37,917 $55,917 $76,845 $76,845 $94,121 $103,720 $138,895 $157,470

Net Profit / 
Sales

(63%) 37% 31% 25% 35% 42% 42% 42% 46% 46% 52%
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FY2019 FY2020 FY2021

Total Revenue $2,047,510 $2,849,850 $3,684,800

Total Direct Costs $1,016,920 $1,335,560 $1,518,584

Gross Margin $1,030,590 $1,514,290 $2,166,216

Gross Margin % 50% 53% 59%

Operating Expenses

Lab Facility $78,000 $78,000 $78,000

Marketing Materials $33,000 $36,000 $36,000

Packaging Materials $37,300 $40,000 $46,000

Extraction Machine Maintance $16,500 $18,000 $18,000

Utlities- Wifi, Phone $3,000 $3,000 $3,000

Legal Expenses $10,350 $5,000 $5,000

Marketing Agency $18,000 $18,000 $18,000

Construction $25,000

Total Operating Expenses $221,150 $198,000 $204,000

Operating Income $809,440 $1,316,290 $1,962,216

Interest Incurred

Depreciation and Amortization

Income Taxes $32,378 $52,651 $78,489

Total Expenses $1,270,448 $1,586,211 $1,801,073

Net Profit $777,062 $1,263,639 $1,883,727

Net Profit / Sales 38% 44% 51%
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Balance Sheet (With Monthly Detail)

FY2019 July '18 Aug '18 Sept '18 Oct '18 Nov '18 Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 June '19

Cash $84,837 $74,147 $134,378 $184,857 $223,962 $281,709 $363,746 $440,591 $535,431 $639,552 $779,912 $938,157

Accounts 
Receivable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Inventory

Other Current 
Assets

Total Current 
Assets

$84,837 $74,147 $134,378 $184,857 $223,962 $281,709 $363,746 $440,591 $535,431 $639,552 $779,912 $938,157

Long-Term Assets

Accumulated 
Depreciation

Total Long-
Term Assets

Total Assets $84,837 $74,147 $134,378 $184,857 $223,962 $281,709 $363,746 $440,591 $535,431 $639,552 $779,912 $938,157

Accounts Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Income Taxes 
Payable

$0 $0 $0 $1,472 $1,580 $2,330 $3,202 $3,202 $3,921 $4,322 $5,787 $6,562

Sales Taxes 
Payable

$4,320 $16,434 $19,566 $20,646 $21,726 $26,046 $26,046 $26,046 $26,046 $26,046 $26,046

Short-Term Debt

Prepaid Revenue

Total Current 
Liabilities

$0 $4,320 $16,434 $21,038 $22,226 $24,056 $29,248 $29,248 $29,967 $30,368 $31,833 $32,608

Long-Term Debt
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Total 
Liabilities

$0 $4,320 $16,434 $21,038 $22,226 $24,056 $29,248 $29,248 $29,967 $30,368 $31,833 $32,608

Paid-In Capital $128,487 $128,487 $128,487 $128,487 $128,487 $128,487 $128,487 $128,487 $128,487 $128,487 $128,487 $128,487

Retained Earnings

Earnings ($43,650) ($58,660) ($10,543) $35,332 $73,249 $129,166 $206,011 $282,856 $376,977 $480,697 $619,592 $777,062

Total Owner's 
Equity

$84,837 $69,827 $117,944 $163,819 $201,736 $257,653 $334,498 $411,343 $505,464 $609,184 $748,079 $905,549

Total 
Liabilities & 
Equity

$84,837 $74,147 $134,378 $184,857 $223,962 $281,709 $363,746 $440,591 $535,431 $639,552 $779,912 $938,157
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FY2019 FY2020 FY2021

Cash $938,157 $2,198,328 $4,090,730

Accounts Receivable $0 $0 $0

Inventory

Other Current Assets

Total Current Assets $938,157 $2,198,328 $4,090,730

Long-Term Assets

Accumulated Depreciation

Total Long-Term Assets

Total Assets $938,157 $2,198,328 $4,090,730

Accounts Payable $0 $0 $0

Income Taxes Payable $6,562 $4,388 $6,541

Sales Taxes Payable $26,046 $24,752 $31,274

Short-Term Debt

Prepaid Revenue

Total Current Liabilities $32,608 $29,140 $37,815

Long-Term Debt

Total Liabilities $32,608 $29,140 $37,815

Paid-In Capital $128,487 $128,487 $128,487

Retained Earnings $777,062 $2,040,701

Earnings $777,062 $1,263,639 $1,883,727

Total Owner's Equity $905,549 $2,169,188 $4,052,915

Total Liabilities & Equity $938,157 $2,198,328 $4,090,730
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Cash Flow Statement (With Monthly Detail)

FY2019 July '18 Aug '18 Sept '18 Oct '18 Nov '18 Dec '18 Jan '19 Feb '19 Mar '19 Apr '19 May '19 June '19

Net Cash Flow 
from 
Operations

Net Profit ($43,650) ($15,010) $48,117 $45,875 $37,917 $55,917 $76,845 $76,845 $94,121 $103,720 $138,895 $157,470

Depreciation & 
Amortization

Change in 
Accounts 
Receivable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Inventory

Change in 
Accounts 
Payable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Income Tax 
Payable

$0 $0 $0 $1,472 $108 $750 $872 $0 $719 $401 $1,465 $775

Change in Sales 
Tax Payable

$4,320 $12,114 $3,132 $1,080 $1,080 $4,320 $0 $0 $0 $0 $0

Change in 
Prepaid 
Revenue

Net Cash Flow 
from 
Operations

($43,650) ($10,690) $60,231 $50,479 $39,105 $57,747 $82,037 $76,845 $94,840 $104,121 $140,360 $158,245

Investing & 
Financing

Assets 
Purchased or 
Sold

Investments 
Received

$128,487
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Change in 
Long-Term 
Debt

Change in 
Short-Term 
Debt

Dividends & 
Distributions

Net Cash Flow 
from Investing 
& Financing

$128,487

Cash at Beginning 
of Period

$0 $84,837 $74,147 $134,378 $184,857 $223,962 $281,709 $363,746 $440,591 $535,431 $639,552 $779,912

Net Change in 
Cash

$84,837 ($10,690) $60,231 $50,479 $39,105 $57,747 $82,037 $76,845 $94,840 $104,121 $140,360 $158,245

Cash at End of 
Period

$84,837 $74,147 $134,378 $184,857 $223,962 $281,709 $363,746 $440,591 $535,431 $639,552 $779,912 $938,157
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FY2019 FY2020 FY2021

Net Cash Flow from Operations

Net Profit $777,062 $1,263,639 $1,883,727

Depreciation & Amortization

Change in Accounts Receivable $0 $0 $0

Change in Inventory

Change in Accounts Payable $0 $0 $0

Change in Income Tax Payable $6,562 ($2,174) $2,153

Change in Sales Tax Payable $26,046 ($1,294) $6,522

Change in Prepaid Revenue

Net Cash Flow from Operations $809,670 $1,260,171 $1,892,402

Investing & Financing

Assets Purchased or Sold

Investments Received $128,487

Change in Long-Term Debt

Change in Short-Term Debt

Dividends & Distributions

Net Cash Flow from Investing & Financing $128,487

Cash at Beginning of Period $0 $938,157 $2,198,328

Net Change in Cash $938,157 $1,260,171 $1,892,402

Cash at End of Period $938,157 $2,198,328 $4,090,730
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April 17, 2018 

SGBE 

ATTN: Brooke McCommon 

Via email: brooke@thebloomfieldco.com 

Subject: Nevada City Medical Cannabis Business Zoning Verification Letter; 138 

New Mohawk Drive 

Dear Ms. McCommon: 

This letter shall serve as verification that property located at 138 New Mohawk Drive, Suite 

175, Nevada City, CA meets local locational requirements in terms of zoning to operate a 

Medical Cannabis Manufacturing and Distribution business. Pursuant to our local ordinance, 

Chapter 9.22 of the City Municipal Code, the “Manufacturer” and “Distributor” business 
categories are defined as follows: 

"Manufacturer" means a person that conducts the production, preparation, 

propagation, or compounding of manufactured medical cannabis, as defined in 

this section, or medical cannabis products either directly or indirectly or by 

extraction methods, or independently by means of chemical synthesis at a fixed 

location that packages or repackages medical cannabis or medical cannabis 

products or labels or relabels its container. 

"Distributor" means a person engaged in the business of purchasing medical 

cannabis from a licensed cultivator, or medical cannabis products from a license 

manufacturer, for sale to a licensed dispensary. 

The subject property, located at   138 New Mohawk Drive, Suite 175 is located within the 

“Light Industrial” zoning district with a “Planned Development” combining district (LI-PD). 

While this zoning determination will suffice for local verification purposes, this Zoning 

Verification letter does not constitute verification of compliance with State locational 

requirements. Please note that a home study program is located at 111 New Mohawk Road, 

approximately 490-feet from the subject site.  

Please note that while the City will continue to accept applications, complete processing and 

review of any application submitted after February 28, 2018 will not occur until after the 

City has procured a consultant to assist in its review. The City is presently preparing a 

“Request for Proposals (RFP)” with the hope of securing a consultant by June 2018. 
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Issuance of a “Zoning Verification Letter” does not constitute written evidence of any kind of 

permission being given by the City of Nevada City, and it does not convey any right to operate a 

medical cannabis business in the City.  Final decisions on the issuance of permits will be made 

by the Planning Commission following the approved application process.   

Sincerely, 

Amy Wolfson 

City Planner 

(530) 265-2496 x130

600-foot radius areaSubject property boundary 
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Facility and Location Information  

 

Proposed facility 

138 New Mohawk Rd   

Nevada City, CA 95959 

 

Pictures  

 

 
Building frontage, showing the front entrance and loading bay door  
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Vicinity Map 

 
 

Neighborhood Letter 

 

The building’s operations manager, William Spencer, sent a letter to neighbors in the area to 
inform them of cannabis related businesses occupying the building. At this time, Bloomfield has 

not sent out a letter due to there being no negative responses being made by neighbors that 

Bloomfield has been made aware of. Please see Exhibit A 

 

Lease  

 

Please see letter attached from Landlord. Exhibit B  

 

Signage 
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At this time, Bloomfield will not display any signs outside of the facility.  

  

Bloomfield  is proposing one 24” x 24” sign with our logo at the entrance of the lab and all 
office. Signs will be posted on the door or wall next to door.. We will also have 

miscellaneous information signs as defined under LUO section 20.20.040(B).  

 Bloomfield’s logo will be displayed on all signs, along with the department for the area of 
the facility (office, lab, distribution, private office: employees only) Hours and contact 

information may also be included on signs.  

 

 
 

 

 

Parking: 

 

Bloomfield will have 5 designated parking spots for employees and a distribution vehicle. The 

facility will have a max of 4 employees at a time. Carpooling will be heavily encouraged to 

mitigate traffic.  

Delivery trucks will use loading dock and will not occupy a parking space. Once Bloomfield 

acquires it’s on delivery vehicle, one spot will be designated for it.  
 

Please see Parking Map attached: Exhibit C and Exhibit D 

 

Construction Plan 
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A construction plan will include electrical installation, adding sink and plumbing, upgrading 

HVAC and new flooring. Bloomfield is currently working with an engineer to finalize plans to 

submit to the city for approval. $25,000 has been allocated for construction cost.  
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NEIGHBORHOOD COMPATIBILITY PLAN 

 

The proposed property at 138 New Mohawk Rd is ideal for a cannabis manufacturing and 

is already occupied by other cannabis companies. Non cannabis related companies in the 

area are: Nevada County Narrow Gauge Railroad Museum, Kelly Bike Company, Vital 

Garden Supply and in Town Campground. All companies will be notified of our company 

beginning operations at the facility. We believe in an open door policy and being 

transparent with our community.  

 
 

Traffic Analysis 

 

Traffic impact on the area will be low. Most of the traffic will be related to our employees 

arriving and leaving work. The facility will not be open to the public and will have very few  

guests visit the facility. Guests will include other licensed distribution companies and deliveries 

of product and equipment. Delivery trucks for our distribution company will only receive and 

distribute cannabis  products Monday- Friday from 8am-5pm. Our goal is to have the very low 

impact on the area and mitigate any unnecessary deliveries to our facility.  

 

Transportation/ Delivery Hours 

 

Bloomfield is currently vetting cannabis transportation services for pick up and delivery of 

products until we acquire our own vehicle. Vehicles will be under 24 hour surveillance and 

suited with an alarm system. Products will be locked at all times and kept out of sight. Vehicles 

will not be unattended while storing cannabis. Logs of all deliveries will be kept in the main 

office and all product will be entered into METRC. Cannabis will be picked up from licensed 

farms and brought to our facility’s loading dock.  The manifest will be reviewed and inventory 
will be taken at time of delivery and securely stored. Once packaged, cannabis will be delivered 

by the transportation service or our state approved vehicle to licensed dispensaries and 

businesses.  

 

The facility does not currently have a secure loading dock. The landlord is currently working 

with an architect to add a garage door. This will allow for all companies at New Mohawk to 

access the current loading dock and keep all cannabis secure.  

 

Access  
 

Employees will enter in the main entrance of the building at New Mohawk. Each door to our 

facility will have a code lock on the door and be under 24 hour video surveillance. It is 

mandatory for all employees and visitors to sign the log provided at the main office. The log will 

display date and times on site. All guests and employees will be required to wear a badge while 

on site.  
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Odor Control 

 

 We understand that cannabis odors are a particularly sensitive issue for 

communities hosting commercial cannabis activities. For this reason, we have chosen to 

operate in a facility with other cannabis businesses. All processed cannabis will be stored 

in sealed, air-tight bags. 
 

 

Air Purification 

 

 The air purifications system installed at the facility will be carbon fiber and /or 

HEPA air filters, and exhaust fans. Areas where cannabis prepped, stored, or packaged, will 

contain fans and filtering units.  
 

 

Liaising with the Community 
 

 Brooke McCommon, Bloomfield’s CEO, already has relationships with many of the 

other companies in the building. She will share her contact information and ask neighbors 

to call her directly if they identify any suspicious activity, or have any other issues with the 

site. By cultivating trust with the surrounding community, and maintaining an open line of 

communication, security at this facility will be enhanced. At least one Bloomfield Manager 

will always be onsite to address concerns, receive and resolve any complaints, and 

communicate with the Sheriff or code enforcement during operating hours.  

 

 

 

 

 

. 
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SECURITY PLAN 
 

Introduction 
 

Bloomfield has developed a comprehensive security plan to ensure the safety of all persons 

on the premises and in the surrounding areas to reduce the risk of undesirable behavior 

including theft.   
 

This security plan is comprised of access control measures, an intrusion detection alarm  system, video surveillance and monitoring, adequate lighting, a strict visitor 
policy, partnerships with contracted security professionals, and rules for storage and 

transportation of cash and product. 
 

 

Bloomfield aims to meet and exceed all security requirements for cannabis businesses in 

Nevada City and security requirements outlined in newly promulgated State regulations.  
 

Location 
 

The site is located in a commercial zone of Nevada City. More information is included in the 

Neighborhood Compatibility Plan.  
 

Bloomfield will at all times control the movement of persons and vehicles onto the facility.  

  

Access 
 

Within the premises, all buildings containing cannabis will be locked with commercial 

grade locks. Key sets will be issued to personnel based on their security clearance, so that 

unauthorized employees are not able to access certain restricted areas. All entrances and 

exits will be monitored by constant video surveillance, with adequate lighting, as described 

later in this plan. These measures will help ensure that our premises are only accessed by 

authorized individuals. 
 

Video Surveillance and Monitoring 
 

There will be 10 high definition security cameras located throughout the inside of the 

facility. The comprehensive system of security surveillance cameras and devices to record 

and monitor video footage is designed to meet specific State and local requirements.  
 

The monitoring system will continuously record security camera footage across the 

premises, including all entrances and exits, all vehicle loading and parking areas, and all 

manufacturing areas. The interior of all of the offices and lab will also be under constant 

surveillance, as well as any safes and vaults where cannabis is stored. 
 

Recording will be maintained for at least 90 days, and will be of sufficient quality, color 

rendition, and resolution to allow for persons on the premises to be identified both day and 
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night. The system will be capable of exporting video in standard formats including MPEG 

and to external media such as DVD or USB drive. These recordings will be made available to 

the County upon reasonable request. 
 

Bloomfield management will have access to surveillance footage in real time on mobile 

devices and computers, allowing for remote surveillance of the premises. 

 

The owner of the building will be installing cameras on the outside of the building and 

shared common areas throughout the building. Each company will be required to have 

their own system in their facility.  
 

Lighting Plan 
 

The premises and those areas that are under video surveillance as described above will 

have sufficient lighting to capture details such as license plates and facial features. This 

lighting will be downcast and in accordance with local regulations preventing the 

interference of lighting with the natural environment. Night time security lighting will be 

motion activated. 
 

Security Guard/Personnel 

 

138 New Mohawk has several cannabis companies who are working together to hire a full 

time security guard4 for the building. Bloomfield is assisting in the process to make the 

building as secure as possible for our employees, products and community.  

 

Preparedness means ALL staff members will: 

• Know how to assess emerging situations to determine the type and level of threats 

they may pose; 

• Know how to respond to different kinds of security threats; 

• Know how to proceed when a security alarm goes off. 

 

Visitor Policy  
 

Bloomfield will not be open to the public. The facility will maintain a strict visitor policy by 

which only employees, security personnel, and authorized guests (e.g. vendors and 

maintenance crew) will be allowed on our premises. All visitors will be required to sign a visitor log before entering the premises. The visitor log will record each visitor’s full name, 
affiliation and purpose for the visit, login and logout time, and phone number. All visitors 

will be escorted at all times by a Bloomfield employee or designated security professional. 

Visitor logs will be maintained for a minimum of 30 days, and will be made available to the 

County upon request. 
 

 

Storage and Transportation  
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The team has given careful consideration to the protocol regarding storage and 

transportation of cannabis to and from the premises. Bloomfield will be a licensed 

distributor to transport cured cannabis from the property to licensed retailers or other 

manufacturers. At Bloomfield, all cannabis products will be stored in secure locations 

under constant video surveillance. Storage areas will be alarmed and locked at all times.  
 

Transfers will only occur between qualified licensees, and product will only be loaded into 

registered, secure transport vehicles operated by trained and licensed drivers with 

distribution permits, or the qualified agents of distribution permit-holding companies. All 

loading and unloading of products and raw materials will be done discreetly, with any 

cannabis product transported in opaque, unmarked containers.  
 

Transport vehicles will pull to our secure loading area at the facility before being loaded or 

unloaded. Bloomfield may also contract with other licensed Distributors to pick-up product 

from the site.  
 

The hours for facilitation of exchanges of medical cannabis will be limited, and will not 

occur between the hours of 6 P.M. and 7:00 A.M. on any given day. 
 

The Cannabis Business will maintain a fireproof safe for the storage of all records and 

documents. 
 

Community Relations 

 

Part of maintaining a culture of security at this facility rests on cultivating cooperative, 

trusting relationships with the surrounding community. The adjoining offices are held by 

other cannabis businesses that we have a professional relationship. 

 

By cultivating trust with the surrounding community, and maintaining an open line of 

communication, security at this facility will be enhanced. 
 

Public Exposure and Access 
 

No cannabis products or images resembling cannabis products will be visible with the 

naked eye from any public or private property, nor will cannabis or any product containing 

cannabis be visible from the exterior of the Cannabis Business.  
 

All areas devoted to the storage and packaging of cannabis at the Facility will be secured 

and separated from public access by locked interior doors and any other security measures 

necessary to prevent an unauthorized entry. 
 

  

 

OPERATIONAL SECURITY PLAN. 
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A perpetual inventory protocol will be put into place in accordance with CA regulations and the 

track and trace requirements. Strict guidelines will be followed to prevent the diversion of 

cannabis to unauthorized and/or underage individuals. This includes limited to no access to 

minors, and the incorporation of the following perpetual inventory/track and trace protocol: 

 

1. Upon arrival at the facility, product will be immediately weighed to determine the total weight 

and the following information will be recorded in the Track-and-Trace 

system (CCTT-Metrc), including: 

   

   

  a. Date of the harvest. 

  b. Product names harvested. 

  c. Total harvest wet weight. 

  d. Total weight of wet cannabis waste. 

  e. Dry usable cannabis weight (11% +/- 2% of wet weight on 

      average). 

  f. Anticipated dry usable raw materials intended for extraction (3% +/- 1% of 

     wet weight on average). 

  g. Anticipated manufacturing date 

 

 

 

4. After processing, usable dry cannabis will be combined into lots of ten pounds or less. Each 

lot will be comprised of flowers grown from a unique product name and harvested on a specific 

date. The lot will either be immediately released physically to the Dry Cannabis Packaging Area 

and be recorded in CCTT-Metrc, or moved physically to the Secure Product Quarantine Area 

and again, be recorded in CCTT-Metrc. Within each lot, a sample will be collected for laboratory 

testing. 

 

Lots of dry raw materials will then be packaged for processing at an extraction facility. These 

lots will be blended or be strain- specific lots of ten pounds or less. A sample of the raw 

materials lot will be collected for laboratory testing. Lot information will be entered into CCTT- 

Metric.   

 

 

Conclusion 
 

This facility will be operated discreetly, with maximum attention to security measures. The 

Bloomfield team understands that cannabis distribution and manufacturing is a privilege, 

and is committed to the safety of the surrounding neighborhood. The security measures 

that will be in place at this facility will serve to make the neighborhood safer for everyone. 

All Employees will have a 2 week training period and must be fully knowledgeable of all 

SOPs, OSHA requirements, safety measures and all areas of the company.  
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Bloomfield , LLC 

 Policy Letter 
 
 
 

Safety and Health Policy for Bloomfield  
 
The purpose of this policy is to develop a high standard of safety throughout all operations at the 
Bloomfield manufacturing and cultivation sites.  
 
We believe that each employee has the right to derive personal satisfaction from his/her job and 
the prevention of occupational injury or illness at the Site is very important to our Company. 
 
It is our intention here at Bloomfield to initiate and maintain accident prevention, emergency and 
safety training programs, state and local law compliance and security education.   
 
Each individual from management to the working person is responsible for the safety and health 
of those persons in their charge and coworkers around them.  By accepting mutual responsibility 
to operate safely, we will contribute to the well-being of all. 
 
 
 

___________________________ 
             Brooke McCommon 
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Bloomfield 

Safety Program Outline 
Safety Orientation:  Each employee will be given a safety orientation by Peter Laidlaw, 
Brooke McCommon, or any designated Manager (“Manager”) when first hired.  The orientation 
will cover the following items: 
 

Accident prevention program: 
We have basic safety rules that all employees must follow. They are: 
 
● Never do anything that is unsafe in order to get the job done.  
● Never operate a piece of equipment unless you have been trained and are authorized. 
● Use your personal protective equipment (PPE) whenever it is required. 
● Obey all safety warning signs. 
● Working under the influence of alcohol or illegal drugs or using them at work is prohibited. 
● Do not bring firearms or explosives into the Site or onto our property. 
● Horseplay, running and fighting are prohibited. 
● Clean up spills immediately. Replace all tools and supplies after use. Good housekeeping 

helps prevent accidents. 
● Never spray pesticides until you have been properly trained. 
● Do not use steam kettle or oven until you have been properly trained. 
● Report any suspicious criminal behavior or activity to a Manager or supervisor. 
● Illness Injury Prevention Program training 

● Heat Illness Prevention Plan training 

 

  How and when to report injuries, including location of first aid kit: 
 
● First aid kit is located in each garden area and in each residence. 
● If you are injured or become ill on the job, report to a Manager or supervisor. 
● If first aid trained personnel or non-trained employees are involved in a situation involving 

blood, they should: 
o Avoid skin contact with blood/other potentially infectious materials by letting the 

victim help as much as possible, and by using gloves provided in the first aid kit. 
o Remove clothing, etc. with blood on it after rendering help. 
o Wash thoroughly with soap and water to remove blood.  A 10% chlorine bleach 

solution is good for disinfecting areas contaminated with blood (spills, etc.). 
o Report such first aid incidents within the shift to supervisors (time, date, blood 

presence, exposure, names of others helping). 
● Emergency contact information will be posted near the Employee Coffee Station. 
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What to do in an emergency:  
 

Fire Emergency 
 
● Fire extinguishers are located in the following areas: Each Room by the exit door. 
● If you discover a fire:  Call 911 and report a fire at 138 New Mohawk Rd Nevada City, CA 

95959 

● Tell a Manager or supervisor.  
● If the fire is small (such as a wastebasket fire) and there is minimal smoke, you may try to 

put it out with a fire extinguisher. 
● If the fire grows or there is thick smoke, do not continue to fight the fire.  
● Tell other employees in the area to evacuate.   
● Go to the designated assembly point: Main House. 
● CALL 911. (CAL FIRE) 

 

General Safety Work Practices 
 

 

Personal Protective Equipment (PPE):  
 
● Some tasks in our Company may require an employee to wear PPE. 
● You will be instructed by a Manager or supervisor on how and when to use PPE.   

 

On-the-job training to perform the job safely: 
 
● Before you are assigned a task, a Manager will show you what to do along with safety 

instructions.   
● We have established safety rules and PPE requirements based upon our assessment for 

certain tasks. 
● Do not use equipment or attempt to do any tasks until you have received the required 

training. 
 
 

Housekeeping 
 
● Always store miscellaneous cleaning products in a safe manner. Never leave cleaning 

products laying around past the time needed for use. 
● Do not block hallways, interior and exterior doors, stairs, exterior pedestrian and vehicle 

gates. 
 

Other general safety work practices 
 
● Do not remove, deface or destroy any safety or warning signs. 
● Get help with heavy or bulky materials to avoid injury to yourself. 
● Do not use tools with split, broken, or loose handles.   
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● Practice ladder safety when using any type of ladder. 
 

Electrical 
 

 
● Do not operate any equipment unless you are trained in its operation.   
● Use tools only for their designed purpose. 
● Always unplug tools immediately after use and put them back in their proper storage 

location. NEVER leave tools laying around or electrical cords blocking walkways. 
 
 
 

Keeping the Site Clean 
 
Keeping our Site sanitary is one of the most important aspects to our Company.  
 
Equipment 
 
Solvents 
 

Packaging 
 
All Cannabis is packaged in child-proof containers or packaging. You will be provided with 
State-compliant labels for the packages.  
 

Track and Trace System – Blaze 
  
All employees must undergo track and trace training. 
 

Surveillance System  
 
Our surveillance system is of critical importance to our business.  The State of California and the 
security plan demand 24/7 coverage of our Site.  If there is any disruption in the recording, we 
could lose our license.  If the Site loses power, report the power outage immediately to a 
Manager or supervisor. 
 

Compliance with State and Local Laws 
 
Our Company is engaged in an industry that is highly regulated by the State of California.  
Therefore, any violation of the laws imposed on our industry by any of our employees could 
result in severe fines, penalties and even the loss of our license to grow and process marijuana.  
It is VERY important that the rules below are followed! 
 

1) No minors are allowed on the site. 
2) No minors are allowed to occupy a transport vehicle. 
3) Alcohol consumption while on the job is not allowed. 
4) Intoxication within the Site is grounds for termination. 
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5) Illegal drug use within the Site and 20 feet from the perimeter is not allowed and is 
grounds for termination. 

6) Criminal conduct within the Site is not allowed and is grounds for termination. 
7) Disorderly conduct is not allowed within the Site. 
8) Refusal to allow an inspection by the Bureau of Cannabis Control, or law enforcement is 

prohibited and grounds for termination. 
9) Stealing marijuana from the Site is grounds for immediate termination. 
10) Transporting marijuana in an unauthorized vehicle is prohibited and grounds for 

termination. 
 
You will receive State and local regulation training before starting work. You will be periodically 
re-evaluated on State and local regulations. While we will provide training when updates are 
made to State and local law, all employees are expected to keep abreast of legal developments 
and follow them seriously.  
 
 

Criminal Activity  
 
We educate our employees on to how to recognize potential criminal activity.  Here are some 
general guidelines: 
 

1) Our site is on private property, not open to the public, and there is no reason for anyone 
other than owners, employees, visitors, and contractors to be here.  

2) A suspicious individual may be someone hanging around in their car or on foot near the 
site trying not to be noticed.  

3) A suspicious individual may be an individual who departs quickly when seen or 
approached. 

4) A suspicious event may be any type of activity that seems frightening or unusual within 
the normal routines of our neighborhood. 

5) If you see suspicious behavior or activity do not confront the individual.  Simply gather 
some basic information about the person’s appearance, car, etc. 

6) If you see or encounter anything suspicious let a Manager or supervisor know 
immediately. 
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Bureau of Cannabis Control
www.bcc.ca.gov
(833) 768-5880

Medicinal - Distributor Temporary License

LICENSE NO: 
M11-18-0000107-TEMP 

LEGAL BUSINESS NAME: 
Gold Mountain Distribution 

PREMISE: 
3939 WEST CAPITOL AVE 
WEST SACRAMENTO, CA 95691 

VALID: 
1/12/2018 

EXPIRES: 
8/10/2018 

Non-Transferable Prominently display this license 
as required by Title 16 CCR § 5039 
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Bureau of Cannabis Control
www.bcc.ca.gov
(833) 768-5880

Adult-Use - Distributor Temporary License

LICENSE NO: 
A11-18-0000087-TEMP 

LEGAL BUSINESS NAME: 
Gold Mountain Distribution 

PREMISE: 
3939 WEST CAPITOL AVE, SUITE
C 
WEST SACRAMENTO, CA 95691 

VALID: 
1/18/2018 

EXPIRES: 
8/16/2018 

Non-Transferable Prominently display this license 
as required by Title 16 CCR § 5039 
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BYLAWS OF 
 

SGBE, INC. 
 

A California Nonprofit Mutual Benefit Corporation 
 
 

ARTICLE 1.  NAME 
 

Section 1.1.     Name 
 

 The name of this corporation is SGBE, Inc., (hereafter, “this corporation,” or “this 
nonprofit corporation”). 

 
ARTICLE 2.  PURPOSE 

 
Section 2.1.     Nonprofit General Purpose 
 
 This Corporation is not for the profit of any individual or shareholder. No part of this 
Corporation's net earnings shall be distributed to, or inure to the benefit of, any individual or 
shareholder. The general purpose of this Corporation is to engage in any lawful act or activity, 
other than credit union business, for which a Corporation may be organized under California 
State Law that is incident, necessary, and appropriate to accomplishing the foregoing including 
but not limited to, the participation in and the operation of an association of qualified patients 
and caregivers who collectively cultivate cannabis for medical use according to state law.  
 
Section 2.2.     Nonprofit Specific Purpose 
 
 Within the context of these general purposes, this Corporation is for the following 
specific purposes, which together constitute its nonprofit social mission: 
 

(a) To provide a means for suffering people to find relief from their symptoms; 
 
(b) To participate in associations of qualified patients and caregivers who 
collectively cultivate and produce cannabis for medical use according to state law; 
 
(c) To facilitate and manage the operation of an association of qualified patients 
and caregivers who collectively cultivate and produce cannabis for medical use 
according to state law; 
 
(d) To establish a method of safe access for qualified patients and their 
caregivers to obtain medical cannabis in accordance with state law and to work to 
improve access for all suffering people; 
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(e) To pool together the resources of qualified patients and their caregivers that 
would otherwise go to the illegal marijuana market in order to provide them with 
medical, legal, and social services they could not individually afford; 
 
(f) To obtain and share the knowledge and skill necessary to cultivate high 
quality medical cannabis including the preservation of rare strains and the breeding 
of new strains; 
 
(g) To obtain and share the knowledge and skill necessary to produce high 
quality medical cannabis products including concentrates, edibles, tinctures, balms, 
lotions, vaporizers, and smoking accessories; 
 
(h) To support all research efforts including product testing, clinical studies, data 
gathering, and other scientific efforts undertaken to better understand the cannabis 
plant and its many beneficial uses; 
 
(i) To pool together the resources of qualified patients and their caregivers that 
would otherwise go to the illegal marijuana market in order to promote legal and 
political change to benefit medical cannabis patients, providers, doctors, and 
researchers; 
 
(j) To respect the need of qualified patients to have safe access to medical 
cannabis by promoting a positive image of the industry to the community at large. 
The Corporation will lead by example, putting patients before profits, consistently 
exceeding expectations, and acting as a model corporation at all times. 

 
ARTICLE 3.  OFFICES 

  
Section 3.1.     Principal Office 
 
  The principal office for the transaction of the activities and affairs of this corporation is 
located at 150 Alpine Road, Alpine Meadows, CA 96145. 
 
Section 3.2.     Other Offices 
 
            Branch or subordinate offices may be established at any time and at any place by the 
Board of Directors.   
 
Section 3.3.    Change of Address 
  
 The Board of Directors has full power and authority to change the principal office of the 
Corporation from one location to another in California. Any change of address will be noted by 
the Secretary in these Bylaws, but will not be considered an amendment of these Bylaws. 
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ARTICLE 4.   MEMBERS 
 
 
 Section 4.1.     Classification of Members 
 

The Corporation shall have no voting members within the meaning of the Nonprofit 
Corporation Law.  The Corporation’s Board of Directors may, in its discretion, admit individuals 
to one or more classes of non-voting members; the class or classes shall have such rights and 
obligations as the Board finds appropriate. 
 
Section 4.2.     Effect of No Voting Members 
 

Any action that would otherwise require approval by a majority of all members or 
approval by the members shall require only approval of the Board of Directors. All rights that 
would otherwise vest under the Nonprofit Corporation Law in the members shall vest in the 
Directors. 

 
Section 4.3.     Collective Members 
 
 This Corporation shall have one class of nonvoting members, denominated “Collective 
Members.” Collective Members shall meet all requirements prescribed by the Board of Directors. 
Collective Members shall agree to associate collectively in the Corporation's collective 
association, in full and free exercise of their constitutional rights of freedom of association, and 
under the terms of California Health and Safety Code § 11362.775. Collective Members shall 
agree to support and participate in the association according to their skills and abilities and to 
enjoy the benefits of Collective Membership including access to products and services. 
Collective Membership may be terminated at any time with or without cause pursuant to Board 
of Directors policy. All rights and interests of a member cease on the termination of membership. 
 
Section 4.4.   Transfer of Membership 
  
 Membership in this Corporation is not transferable or assignable. 

 
ARTICLE 5.   DIRECTORS 

 
Section 5.01.  General Powers 
 
 The affairs of the Corporation shall be exercised under the direction of its board. 
 
Section 5.1.     Number 
 

The Corporation shall have no less than one nor more than eight Directors, unless 
changed by amendment to these bylaws, with the exact number of Directors to be fixed by a 
resolution adopted by the Board of Directors. Initially, there shall be two authorized Directors. 
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Collectively, all the Directors shall be known as the Board of Directors.  
  
Section 5.2.     Terms of Office 
 
           Each Director shall hold office for five years, and may be re-elected indefinitely. 
 
Section 5.3.     Nomination 
 

Any natural person may be nominated by the method of nomination authorized by the 
Board or by any other method authorized by law. 
 
Section 5.4.     Election 
 
           The Directors shall be elected at meetings of the Board of Directors or as prescribed in 
Section 5.7 of these Bylaws.  The candidates receiving the highest number of votes up to the 
number of Directors to be elected shall be elected.  Each Director may cast one vote. 
 
 Section 5.5.     Compensation 
 
            Directors and members of committees of the Board shall serve voluntarily and shall not 
be compensated for their services as directors or committee members, but may be reimbursed for 
reasonable and ordinary expenses. This section shall not be construed to preclude any Director 
from serving the Corporation in any other capacity, as an officer, agent, employee, or otherwise, 
or from receiving compensation for those services. 
 
Section 5.6.     Meetings 
 

(a)     Call of Meetings 
 

Special meetings of the Board may be called by the President or the Secretary or any 
Director. Regular meetings of the Board may be held at such time and place as the Board may 
fix.  

 
(b)     Place of Meetings 

 
All meetings of the Board shall be held at any place within California that has been 

designated by resolution of the Board or in the notice of the meeting, or if not so designated, at 
the principal office of the Corporation as specified in Section 3.1 of these Bylaws. 
 

(c)     Notice of Meetings 
 
Notice of the time and place of meetings requiring notice shall be given to each Director 

by (i) first-class mail, postage prepaid; (ii) personal delivery of written notice; (iii) telephone, 
including a voice messaging system or other system of technology designed to record and 
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communicate messages, either directly to the Director or to a person at the Director’s office who 
would reasonably be expected to communicate that notice promptly to the Director; (iv) 
facsimile; (v) electronic mail; or (vi) other electronic means.  All such notices shall be given or 
sent to each Director’s contact information shown on the Corporation’s records.  Notices sent by 
first-class mail shall be deposited in the United States mail at least four (4) days before a 
meeting.  Notices given by other means shall be sent at least forty-eight (48) hours before the 
time set for the meeting.  Notice of the meeting need not be given to any Director who signs a 
waiver of notice or a written consent to holding the meeting, or an approval of the minutes 
thereof, whether before or after the meeting, or who attends the meeting without protesting prior 
thereto or at its commencement, the lack of such notice either before or at the Commencement of 
the meeting. 
 

(d)     Quorum 
 
 A majority of Directors constitutes a quorum. In the absence of a quorum, no formal 
action shall be taken except to adjourn the meeting to a subsequent date. 
 

(e)    Transactions of the Board 
 

Except as otherwise provided in the Articles, in these Bylaws, or by law, every act or 
decision done or made by a majority of the Directors present at a meeting duly held at which a 
quorum is present is the act of the Board; provided, however, that any meeting at which a 
quorum was initially present may continue to transact business notwithstanding the withdrawal 
of Directors if any action taken is approved by at least a majority of the required quorum for such 
meeting, or such greater number as required by law, the Articles, or these Bylaws. 
 

(f)     Conduct of Meetings 
 

The President of the Corporation, or any Director selected by the Directors present, shall 
preside at meetings of the Board of Directors. The Secretary of the Corporation or, in the 
Secretary’s absence, any person appointed by the presiding officer, shall act as Secretary of the 
Board.  Members of the Board of Directors may participate in a meeting through use of 
conference telephone or similar communications equipment, so long as all members participating 
in such meeting can hear one another.  Such participation shall constitute personal presence at the 
meeting.  Meetings shall be governed by "Robert's Rules of Order," as such rules may be revised 
from time to time, insofar as such rules are not inconsistent with or in conflict with these Bylaws, 
with the Articles of Incorporation of this Corporation, or with provisions of law.   
 

(g)     Adjournment 
 

A majority of the Directors present, whether or nor a quorum is present, may adjourn any 
meeting to another time and place.  If the meeting is adjourned for more than twenty-four (24) 
hours, notice of the adjournment to another time or place must be given prior to the time of the 
adjourned meeting to the Directors who were not present at the time of the adjournment. 
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Section 5.7.     Action Without Meeting 
 

Any action required or permitted to be taken by the Board of Directors may be taken 
without a meeting, if all members of the Board of Directors individually or collectively consent 
in writing to such action.  Such written consent or consents shall be filed with the minutes of the 
proceedings of the Board of Directors.  Such action by written consent shall have the same force 
and effect as the unanimous vote of the Directors. 
 
Section 5.8.     Removal of Directors 
 
 A Director shall be removed on the occurrence of any of the following events: 
 

(1) The Director has failed to attend three (3) consecutive meetings of the Board; 
 

(2) The Director has been declared of unsound mind by a final order of a court; 
 

(3) The Director has been found by a final order or judgment of any court to have 
breached duties imposed by Sections 7230 through 7238 of the Corporations Code on 
directors who perform functions with respect to assets held in charitable trust; or  

 
(4) The Director has breached their duty to act in the best interest of the corporation 
with good faith and fair dealing, and with such care as an ordinarily prudent person in 
a like position would use under similar circumstances, as declared by a majority vote 
of the Board of Directors. 

 
Section 5.9.     Resignation of Director 
 

Any Director may resign effective on giving written notice to the President, the Secretary, 
or the Board of Directors of the Corporation, unless the notice specifies a later time for the 
effectiveness of such resignation.  If the resignation is effective at a future time, a successor may 
be elected to take office when the resignation becomes effective.  A Director shall not resign 
where the Corporation would then be left without a duly elected Director or Directors in charge 
of its affairs. 

 
Section 5.10.    Vacancies on the Board 
 

(a)     Causes 
 

Vacancies on the Board of Directors shall exist on the term expiration, death, resignation, 
or removal of any Director; whenever the number of Directors authorized is increased; and on the 
failure of any election to elect the full number of Directors authorized.  Any reduction in the 
authorized number of Directors shall not, by itself, result in any Director being removed.   
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(b)     Filling Vacancies by Directors 
 

Vacancies on the Board of Directors may be filled by approval of the Board of Directors, 
or, if the number of Directors then in the office is less than a quorum, by (1) the unanimous 
written consent of the Directors then in the office; (2) the affirmative vote of a majority of 
Directors then in office at a meeting held pursuant to notice or waivers of notice as provided in 
these Bylaws; or (3) a sole remaining Director. 
 
Section 5.11.     Conflicts
 
 Upon acceptance of election as a Director, any Director who has a financial interest that 
might affect the Director’s votes on the Corporation’s business, shall identify the nature of the 
interest. Any Director having a conflict of interest with respect to any item of business to be 
voted upon shall state the nature of the possible conflict. Any Director who is uncertain whether 
a conflict of interest may exist in any matter, may request the Board to resolve the question by 
majority vote. The vote of any Director failing to declare a conflict may be challenged 
immediately after the vote is taken and the existence or non-existence of the conflict shall be 
resolved by a vote of a majority of the Directors present other than the challenged and 
challenging Directors. 
 
Section 5.12.  Indemnification 
 
 To the fullest extent permitted by law, the Corporation shall indemnify each of its present 
or former Directors and Officers against all expenses, judgments, fines, settlements and other 
amounts actually and reasonably incurred by them in connection with any proceedings or any 
threatened proceedings (hereinafter “proceeding” includes any threatened proceeding) arising by 
reason of the fact that any such person is or was a Director or Officer of this corporation; 
provided that the Board determines that such person was acting in good faith and in a manner she 
or he believed to be in the best interest of the Corporation and, in the case of a criminal 
proceeding, had no reasonable cause to believe the conduct of such person was unlawful. 
Payments authorized hereunder include amounts paid and expenses incurred in settling any such 
proceeding. The foregoing does not apply to any proceeding specifically excluded by law, which 
includes actions brought by or in the right of the Corporation and certain actions alleging self-
dealing or breach of any duty relating to assets held in charitable trust. 
 

ARTICLE 6. OFFICERS 
  
Section 6.1.     Number and Titles 
 
           The officers of the Corporation shall be a Chief Executive Officer (denominated the 
President and Chair of the Board), a Secretary, a Chief Financial Officer (denominated the 
Treasurer), and such other officers with such titles and duties as shall be determined by the Board 
and as may be necessary to enable the corporation to sign instruments. Any number of offices 
may be held by one person. 
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Section 6.2.     Appointment and Removal of Officers 
 
           The Officers shall be chosen by and serve at the pleasure of the Board, subject to the 
rights, if any, of an officer under any contract of employment.  Officers may be removed with or 
without cause by the Board of Directors by the affirmative vote of a majority of all of the 
Directors.
 
Section 6.3. Resignation of Officers 
 
 Any officer may resign at any time by giving written notice to the Board. The resignation 
shall take effect on the date the notice is received or at any later time specified in the notice. 
Unless otherwise specified in the notice, the resignation need not be accepted to be effective. 
Any resignation shall be without prejudice to any rights of the Corporation under any contract to 
which the officer is a party.    
 
Section 6.4. Responsibilities of Officers 
 

(a) President (also denominated the Chief Executive Officer, Chair of the Board) 
 

Subject to the control of the Board, the President shall be the Chair of the Board, Chief 
Executive Officer, and general manager of the Corporation. The President shall supervise, direct, 
and control the Corporation’s activities, affairs, and officers. The President shall have such other 
powers and duties as the Board may designate.   
 

(b) Secretary 
 

The Secretary shall keep or cause to be kept a book of minutes of all meetings, 
proceedings, and actions of the Board and of committees of the Board.  The minutes of meetings 
shall include the time and place that the meeting was held; whether the meeting was annual, 
general, or special, and, if special, how authorized; the notice given; and the names of persons 
present at meetings. 
 

The Secretary shall give, or cause to be given, notice of all meetings of the Board and of 
committees of the Board that these Bylaws require to be given.  The Secretary shall keep or cause 
to be kept a copy of the Articles of Incorporation and Bylaws, as amended to date.  The Secretary 
shall keep the corporate seal, if any, in safe custody and shall have such other powers and 
perform such other duties as the Board may designate. 
 

(c) Treasurer (also denominated the Chief Financial Officer) 
 

The Treasurer shall keep and maintain, or cause to be kept and maintained, adequate and 
correct books and accounts of the Corporation’s properties and transactions.  The books of 
account shall be open to inspection by any Director at all reasonable times. 
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The Treasurer shall (i) deposit, or cause to be deposited, all money and other valuables in 

the name and to the credit of the Corporation with such depositories as the Board may designate; 
(ii) disburse the Corporation’s funds as the Board may order; (iii) render to the President and the 
Board, when requested, an account of all transactions and of the financial condition of the 
Corporation; and (iv) have such other powers and perform such other duties as the Board may 
designate.  
 

The Treasurer shall cause to be saved and restored to the Corporation of all of its books, 
papers, vouchers, money, and other property of every kind in the possession or under the control 
of the Treasurer on his or her death, disability, resignation, retirement, or removal from office. 
 
     

ARTICLE 7.   CORPORATE RECORDS AND REPORTS 
 
 Section 7.1.     Keeping Records 
 

The Corporation shall keep adequate and correct records of account and minutes of the 
proceedings of the Board and committees of the Board.  The minutes shall be kept in written 
form.  Other books and records shall be kept either in written form or in any other form capable 
of being converted into written form.  The Corporation shall keep at its principal California 
office the original or a copy of the Articles of Incorporation and Bylaws, as amended to the 
current date.   

 
 Section 7.2.     Fiscal Year 
 
           The fiscal year of the Corporation shall end at the close of business on December 31 of 
each year. 
 
Section 7.3.     Annual Report 
 

The Board shall cause an annual report to be prepared not later than one hundred twenty 
(120) days after the close of the Corporation's fiscal year.  The report shall contain a balance 
sheet as of the end of the fiscal year, an income statement, and shall be accompanied by any 
report thereon of independent accountants, or if there is no such report, the certificate of an 
authorized officer of the Corporation that such statements were prepared without audit from the 
books and records of the Corporation. The annual report shall be furnished to all Directors. This 
Section shall not apply if the Corporation receives less than $10,000 in gross revenues or receipts 
during the fiscal year.   
 
Section 7.4.     Annual Statement of Certain Transactions and Indemnifications 
 
      As part of the annual report, or as a separate document if no annual report is issued, the 
Corporation shall annually prepare and furnish to its Directors a statement of any transaction or 
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indemnification of the following kinds within 120 days after the end of the Corporation’s fiscal 
year: 
 

(a) Any transaction to which the Corporation was a party which involved more than 
$5,000 or was one of a number of such transactions with the same person involving, in the 
aggregate, more than $5,000, and in which any Director or Officer of the Corporation had a direct 
or indirect material financial interest (a mere common directorship is not a material financial 
interest). 
 
 The statement shall include a brief description of the transaction, the names of interested 
persons involved, their relationship to the Corporation, the nature of their interest in the 
transaction, and, when practicable, the amount of that interest. 
 

(b) A brief description of the amounts and circumstances of any loans, guaranties, 
indemnifications, or advances aggregating more than $5,000 paid during the fiscal year to any 
Officer or Director of the Corporation. 
   

ARTICLE 8. BYLAW CONSTRUCTION AND CHANGES 
  
Section 8.1 Construction and Definitions 
 

Unless the context requires otherwise, the general provisions, rules of construction, and 
definitions in the California Nonprofit Corporation Law shall govern the construction of these 
Bylaws.  Without limiting the generality of the preceding sentence, the masculine gender 
includes the feminine and neuter, the singular includes the plural, the plural includes the singular, 
and the term “person” includes both a legal entity and a natural person. 
 
Section 8.2.     Bylaw Changes 
 
           Bylaws may be adopted, amended, or repealed by a two-thirds vote of Directors present at 
any meeting, provided a quorum is present and a copy of the proposed amendment(s) are 
provided to each Director at least one week prior to said meeting.
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CERTIFICATE OF SECRETARY OF 
 

SGBE, INC. 
 

A California Nonprofit Mutual Benefit Corporation 
 
  

I hereby certify that I am the duly elected and acting Secretary of said Corporation and 

that the foregoing Bylaws, comprising ten pages, constitute the Bylaws of said Corporation as 

duly adopted by the incorporator and ratified by the Board of Directors thereof on June 9, 2016.   

 
 
Dated: ____________________         
 
 
__________________________________________ 
Peter Laidlaw 
Secretary 
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