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TITLE:   Nevada City Three-Year Goals And Six-Month Strategic Objectives

RECOMMENDATION:  Review and approve City of Nevada City updated three-year goals and six-month strategic objectives.

CONTACT:  Catrina Olson, City Manager

BACKGROUND/DISCUSSION: 
On January 28, 2018, the City Council, Planning Commission and executive staff held a planning retreat in the City Hall Council Chambers, facilitated by Marilyn M. Snider. The focus of the 2019 retreat included the review and update of the three-year goals for the organization and identification of the six-month strategic objectives. 

Prior to identifying draft goals and objectives, attendees participated in S.W.O.T (strengths, weaknesses, opportunities, threats) analysis, including the identification and celebration of 71 major accomplishments for the past three years.

After considerable engagement and refinement by attendees, the resulting five draft three year goals were solidified, not in priority order:
· Improve Citywide infrastructure with emphasis on increased parking (this is a carryover goal with the emphasis on increased parking added);
· Improve Citywide technology (this is a new goal);
· Improve and manage fiscal stability and sustainability (this is carryover goal);
· Improve safety and security of the City residents and visitors (this is a new goal); and
· Enhance long-term planning documents (this is a new goal).

The goals that were not carried forward from the previous 3-year goals were:
· Reduce homelessness and transient population; and
· Increase community awareness and involvement.

The attendees then reviewed the above-mentioned goals and developed 20 specific six-month strategic objectives (as outlined in the attached grid), specific performance measures and a follow-up process to ensure progress is monitored. 

[bookmark: _GoBack]ENVIRONMENTAL CONSIDERATIONS:  Not applicable.

FINANCIAL CONSIDERATIONS: Not applicable.

ATTACHMENTS:   	
· Strategic Planning Retreat Three-Year Goals and Six Month Strategic Objectives
· Strengths, Weaknesses, Opportunities, Threats (S.W.O.T)
