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TITLE:  Old Airport Property Workshop Summary/Next Steps
RECOMMENDATION: Direct staff to prepare a web-based, broad-level community survey and continue to reach out to consultants for preliminary report preparation quotes.
CONTACT:  Amy Wolfson, City Planner and Dawn Zydonis, Park and Recreation Manager
BACKGROUND
At a May 24, 2017 public workshop, staff held a workshop to receive community feedback on the preferred uses of the Old Airport property. Land use themes that were weighted significantly included:

1. Public utility service such as solar farm and biomass power plant (31 ½  theme dots)

2. Garden Park such as  nature reserve and arboretum (31 theme dots)

3. Active recreation use such as athletic fields/courts  (11 theme dots)

4. Educational facility such a cultural center and nature and cultural museums (11 theme dots)

At the March 14, 2018 meeting, Council directed staff to hold a public workshop to further define the priorities that came out of the May 2017 workshop. On Wednesday, May 30, 2018, staff held a workshop intended to inform staff and the City Council of the community’s vision for the Old Airport Property. Email notification was sent out to those who previously requested to be notified about Old Airport agenized items and it was also posted on the City website as both a Planning Commission and City Council meeting with e-notifications sent for both.
PUBLIC WORKSHOP: 
The main objective of the workshop was to have the community participate in a site planning exercise that highlighted their priorities for the preferred uses that came out of the public workshop held May 24, 2017. 
Participation: There were 35 participants that filled out the sign-in sheet, including four councilmembers and one planning commissioner in attendance. Attendees were asked to sign in at each group and include information about whether they live within city limits or within the vicinity of the Old Airport property. As represented on the sign in sheets, participation breakdown was as follows:

	
	 Nevada City resident with a 3-digit address? 
	Participants that travel Airport Road to get to their residence or that live adjacent to the Airport property? 

	Group 1 (7 participants)
	2
	2

	Group 2 (6 participants)
	3
	3

	Group 3 (4 participants)
	1
	1

	Group 4 (5 participants)
	2
	0

	Group 5 (7 participants)
	5
	0

	Group 6 (6 participants)
	2
	0


The majority of the participants were either those that lived near the Old Airport Property or were from the renewable energy industry in order to promote the solar farm idea that was highly prioritized at the prior workshop.

Group Activity: Participants were divided into six groups. Their first group task was to interpret the term “Golden Gate Park.”  This term was ranked high amongst the preferred uses at the community workshop in May 2017. However, staff has struggled to understand the community’s vision as the term can be widely interpreted. With this group task, staff endeavored to obtain a clearer understanding of what that term means to the community. There was consensus amongst the group definitions that the term primarily encompasses natural, open space with limited more active uses such as a small venue area, observatory, picnic amenities, cultural facility and signage, and public art space. The scanned definitions for each of the six groups are attached. 
Site Planning Exercise: Each group was equipped with a large map of the Old Airport property at a 1:100 scale, along with scissors, tape, pens, and a printout of a topographic map and an aerial view of the property. Staff incrementally distributed the following “amenity cutouts” also at a 1:100 scale:
· 4 – eight-acre solar array squares (yellow):  participants were instructed that they could cut to reconfigure the panel cutouts. They could use all, some, or none of the 32-acres, but could not add additional panels due to capacity limitations. Each 8-acre square could optimally produce enough energy to power approximately 250 residences. 
· 1 – one acre DPW staging area (blue): participants were asked to consider ease of vehicular access and view shed screening

· 2 – 1,000 square foot building squares representing a nature or cultural center (red): participants were instructed to use all, some, or none and that additional cutouts could be available if desired. 
· 2 – 200 square foot building squares representing restroom facilities (red): participants were instructed to use all, some, or none and that additional cutouts could be available if desired.
· 4 – Approximately 1-acre squares representing athletic fields (green): Participants were advised that each square could roughly accommodate a baseball field or two soccer fields, though the use is not limited to those specific uses; their representation is intended only to provide a familiar size reference.  

· 6 – 40 parking stall squares (blue): Participants were instructed that  each  athletic field must have a minimum of 40 parking spaces placed on the field and that they may be incorporated with the solar panels cutouts as a solar parking structure. 
Workshop Outcomes: The site planning exercise revealed a variation of site design concepts with several overlapping themes. All of the groups independently determined that the western side of the property should be preserved for native habitat, natural open space, nature trails, and minimal amenity infrastructure, if any.  In listening to their oral presentations, it was clear that preservation of this side of the property was desirable because much of this area was left intact after the recent logging activity and bark beetle degradation prevalent on much of the rest of the property.  This area was also not heavily disturbed by the historic airport use. The western area retains oak woodland habitat and already has some trails traversing through it. 
There are other notable consistencies across the group concepts. Most concepts also integrated at least some solar array siting.  There was also consensus for maintaining a vegetative buffer around the perimeter of the property with potential to support a perimeter trail. Images of each of the site design concepts for the six groups are attached for your reference. 
STAFF RECOMMENDATION: 
Staff is continuing to reach out to consultants for quotes to provide preliminary surveys and studies that will inform preparation of the environmental document for development of the Master Plan.  While staff continues to gather this information, a broader outreach will be beneficial in determining the community’s preferred site design concept. Some of the consultant quotes will be dependent on the ultimate scope of the project (such as the size and scope of a solar array project). Staff therefore recommends that a survey be made available on the City website so that the community can rank their preferred site design concepts as developed at the workshop. Notification of the survey availability is suggested to be made to the project notification list and enclosed within sewer service bills. A draft sample of a staff-developed survey is attached.  Staff is seeking direction on what to include in the survey questions that will best inform Council toward a preferred design concept.  

FINANCIAL CONSIDERATIONS:  
The City will need to consider consultant quotes for special studies and surveys that may inform preparation of the environmental document pursuant to CEQA for the development of the Master Plan. 
EXHIBITS:
· Group Interpretations of “Golden Gate Park”

· Workshop Sign-in Sheets 

· Group Site Design Concepts
· Draft Survey Questionnaire
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